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Manual Handling Risk Assessment & Proposed Operational Solutions

	Manual Handling Task
	Risk Ranking

1-the activity that hurts our staff most frequently, 2-2nd highest ranking and so on
	Risk Factors

Present
	Operational Solutions

	Laundry
	 
	
	

	Lifting and moving washing baskets/bags
	3
	· Awkward posture 

· Repetitive or sustained application of force 

· Bending

· Twisting

·  Lifting load

· Carrying weight

	· Ensure no steps or broken paths

· Ensure path to the clothesline is wider than trolley wheels

· Do smaller loads more frequently
· Fixed basket trolleys
· Larger wheels (requirements to be developed by DAS)
· Use height adjustable laundry trolleys to transfer (requirements to be developed by DAS)
· Ensure that linen bags are moved on trolleys, not dragged along the floor

	Lifting wet clothes into laundry basket, trolley or transferring from washer into dryer
	3
	· Awkward posture 

· Repetitive movement

· Raising arms above shoulder level

· Twisting

· Bending
	· Use trolley for continence pads in high needs houses

· Use height adjustable laundry trolleys to transfer (requirements to be developed by DAS)
· Do smaller loads more frequently
· Fixed basket trolleys
· Larger wheels (requirements to be developed by DAS)

	Pegging clothes to a high line
	 
	· Awkward posture 

· Repetitive movement

· Raising arms above shoulder level

· Twisting

· Bending
	· Install adjustable height washing lines
· Where fixed height washing lines are installed ensure installed to no more than 150cm (requirements to be checked by DAS)
· Use foldaway ramp when pegging clothes on to fixed height line
· Ensure laundry basket is adjusted and positioned to prevent bending and stretching and ensure that pegs are placed in laundry basket

	Folding clothes
	 
	· Awkward posture 

· Repetitive or sustained movement 

· Bending

· Twisting

· Stretching


	· Install work bench in laundry at 900mm
· Where laundry will not accommodate this, use work bench space elsewhere in house (consider drop down ironing board for example, or on kitchen table)
· Ensure the laundry trolley and clothes bench are adjusted to height that reduces bending
· Fold clothes as you take them in off the line


Provide and use adjustable height ironing board


Rotate job around


Consider sitting whilst ironing


Use of a lightweight iron

	· Ensure that iron is stored on a shelf at waist level

	Lifting wet clothes into laundry basket, trolley or transferring from washer into dryer
	 
	· Repetitive or sustained application of force 

· Awkward posture

· Repetitive or sustained movement

· Bending

· Twisting

· Stretching

· Awkward posture
	· Ensure that washer and dryer are front loaders, and raised
· Laundry trolley should be height adjustable and on wheels
· Ensure that trolley are adjusted and positioned to prevent bending and stretching
· Transfer washing in small loads

	Moving around laundry
	 
	· Awkward posture

· Bending

· Twisting

· Stretching

· Reaching
	· Minimise clutter to increase access
· Use training of biomechanics to assist staff in safer techniques

	Cleaning
	 
	· 
	

	Vacuuming, mopping sweeping
	 
	· Repetitive and sustained application of force 

· Pushing and pulling

· Repetitive movement 

· Twisting

· Bending

· Reaching

· Static posture


	· Ensure that vacuum is manoeuvrable, lightweight (requirements to be confirmed with DAS)
· Flooring and mopping equipment to be considered when mopping
· Wide loom brush for all sweeping
· Extension handle for all tasks, that is lightweight
· Ensure all tasks are performed for short periods at a time, and that no one person is required to perform all of these consecutively
· Slow down
· Install chemical dispensing unit to minimise lifting mop buckets or chemicals containers.

	Making beds
	 
	· Bending

· Twisting

· Stretching

· Lifting at knee height

· Pulling

· Repetitive and sustained application of force 


	· Advise residents’ administrators to purchase beds that are suitable from a safety perspective-lightweight mattresses, wheels on legs, height adjustable
· Where all of these features are not available/feasible, aim to introduce features gradually over time
· In the worst case scenario, where the bed is fixed height, immovable, with an innerspring mattress, use 2 staff members where possible to change sheets etc
· Where 2 staff members are not available, do work in short periods, using safer techniques of back straight within knees bent, avoid significant twisting
· Slow down


Use manoeuvrable bucket (wheels, rotates)


Take empty bucket to bathroom rather than wheeling bucket with water over distances/potentially varying surfaces

	· Wash walls only to comfortable arm reach - for higher parts
· Use small step ladder (2-3 steps)
· Use long handled toilet brush

	Cleaning low and high windows
	 
	· Awkward posture

· Repetitive or sustained movement

· Stretching above shoulder hight

· Lifting


	· Consider using step ladder (use caution with safety features) for high windows or apparatus with extension handle
· Use high pressure hose with chemical attachment for external windows, so that wiping is not required
· Use professional window cleaners

	Washing walls
	 
	· Awkward posture

· Repetitive or sustained movement

· Stretching above shoulder hight

· Lifting


	· Wash small sections close to body
· Use internal step ladder to access high points (ensure footing is securable)

	Emptying rubbish bins, taking out the wheelie bin
	 
	· Lifting and carrying heavy loads

· Awkward posture

· Sustained 

· Application of force 

· Lifting from floor to above waste level


	· When requesting bins, consider reducing size of bin to reduce weight
· Use mechanical aid [gazumpta] to move bins from point a to b
· Use of durable bin liners to prevent bag breakage/spillage
· Fill to half full only

	Moving furniture
	3
	· Bending 

· Stretching

· Pushing and pulling 

· Lifting from all levels

· Reaching at arms length

· Static posture

· Application of force through body

· Repetitive actions


	· When purchasing furniture, consider weight of frames etc, furniture that is on legs/high feet so that cleaning can be performed without having to move it

· If furniture in house is considered too heavy, consider having it removed from asset register

· Guidelines to be developed that state furniture is not to be moved by DAS staff
· Use mechanical aids
· Always use 2 staff members
· Place furniture on slides (plastic, felt) so can be more easily glided
· Ensure that you have clear access
· Consider using furniture removalists for moving furniture

	Lifting buckets
	3
	· Application of force 

· Awkward posture

· Application of high force

· Lifting from floor
	· Reduce amount of liquid used 
· When purchasing bucket, consider castors (for manoeuvrability), type of bucket, size of bucket, type of handle

	Mowing large areas, sloping ground, under bushes and trees, rough ground
	 
	· Sustained application of force 

· Awkward posture

· Repetitive and sustained movement

· Application of high force

· Prolonged exposure to vibration

· Pulling and Pushing
	· Use Contractors, unless part of client preference
· Purchase equipment that is lightweight and easy to manoeuvre
· Ensure regularity of mowing to reduce length of grass
· Empty catcher frequently
· Ensure that bushes and trees are pruned regularly to allow access with mower
· Use whipper snipper around trees and bushes rather than mower
· Mow down the slope


Do frequently rather than a larger amount at one time


Use lime and other substances to break up soil prior to digging


Dig gradually

	· Prune trees and bushes bit by bit
· Use long handled, lightweight equipment
· Use external provider, budget permitting, consider intermittently

	Shopping
	 
	
	

	Pushing trolley
	3
	· Twisting

· Pushing and pulling

· Sustained application of force 

· Static posture

· Repetitive or sustained movement

· Application of force through hands
	· Shop when roster allows help from staff and clients
· Select trolley with well functioning wheels
· Do not overload
· Park vehicle close to shop to minimise pushing distance
· Shop more frequently resulting in smaller loads

	Lifting and carrying shopping bags
	3
	· Application of force 

· Awkward posture

· Repetitive and sustained movement

· Lifting loads

· Lifting away from body
	· Consider using home delivery for heavier bags of shopping (eg detergent, 3l containers of milk)

· Consider home delivery, all the way to kitchen, not just to front door
· Ask checkout person not to overload bags
· Place trolley close to vehicle to load bags
· Request assistance from store personnel

· Include in roster, opportunity to do more frequent small shopping trips

	Reach for items on high or difficult to reach shelves
	 
	· Awkward posture

· Bending 

· Twisting

· Reaching from all levels

· Stretching

· Lifting loads
	· Request assistance from shop personnel

	Food Preparation
	 
	· 
	

	Reach for items on high or difficult to reach shelves
	 
	· Awkward posture

· Bending

· Twisting

· Lifting from all levels

· Reaching at all levels

· Stretching


	· Do not store items at out of reach shelves-have them removed
· Install 'Lazy Susan' mechanism in cupboard

	Mixing and cutting
	 
	· Repetitive actions

· Application of force through hand.

· Static posture

· Twisting
	· Purchase vegetables already prepared, if affordable
· Purchase broad handled knives that are ergonomically more suitable
· Ensure knives are sharpened
· Use food processor

	Moving heavy items from oven/microwave
	3
	· Sustained application of force 

· Twisting 

· Stretching 

· Bending

· Reaching and lifting at arms length
	· Incorporate a heat proof bench next to oven/microwave (to enable put down)

· Ensure that oven is positioned close to kitchen bench
· Ensure that all utensils are easily accessible
· Place oven/microwave between knee and shoulder height (not overhead)
· Use smaller containers for cooking where appropriate

	Meal time Assistance
	 
	
	

	Assisting residents with nutrition
	 
	· Static posture

· Repetitive and sustained

· Movement

· Resistive force 

· Bending 

· Reaching

· Twisting


	· Use manoeuvrable footstool top sit whilst feeding clients-where possible, avoid standing

	Assisting residents with nutrition who exhibit challenging behaviours
	 
	· Reaching

· Awkward posture

· Repetitive or sustained

· Movement

· Resistive force
	· Devise behaviour management strategy to reduce incidence of behaviour

	Community outings and appointments
	 
	· 
	

	Guiding and supporting residents
	1
	· Sustained application of force 

· Awkward posture

· Bearing weight

· Twisting


	· Individual resident risk assessment 

· OT assessment for the minimum space required

· Prepare residents via passive stretching, if appropriate

· Explore aids and equipment if appropriate

· Reactive strategy for challenging behaviours

· Pre plan visits with consideration to mood, current health, client relationship with staff, terrain, physical features

· Don’t hold residents or allow them to lean on staff

· Communicate known abilities to all staff

· Consider furniture placement for assistance and or hindrance

· Ensure supported activities are not rushed

	Pushing wheelchairs in areas with poor access, over steps, or raised surfaces
	2
	· Sustained application of force 

· Awkward, static posture

· Application of high force

· Pushing and Pulling

· Twisting

· Bending


	· Where able to be identified prior to transport, avoid these routes-document this as an issue for other staff members who may be required to use the same route
· Where it is likely this transport will be required in future, make sure the 'owners' are informed of DHS' concerns/legislation re access and Equal opportunity-eg local council, doctor's surgery etc
· Where it is unanticipated, staff will need to be requested to find alternative route.  If this is not possible, staff should not be required to lift wheelchairs up stairs etc.  Staff should return, inform supervisor and document in notes, and plan for alternative visit
· Consider attaching battery assisted power pack to all wheelchairs to activate mechanical assistance when required
· Ensure wheelchair has durable wheels and good manoeuvrability
· Consider using portable ramp, if can be moved safely with the resident
· Consider using wheelchair taxi, rather than a government car, and storing wheelchair in boot
· Consider ‘borrowing’ bus from another CRU
· Pre plan visits so residents go to specialists (etc) with wheelchair access
· When purchasing new wheelchair consider BAPP in the design

	Lifting onto examination table at Doctors
	2
	· Lifting from knee height

· Awkward posture

· Bending

· Twisting

· Bearing weight

· Reaching


	· Negotiate with service provider to provide equipment-include in pre planning checklist

· Mandatory use 2 people
· Take No Lift equipment with you on the visit - hoist, sling etc, adjustable table
· Request the Dr to visit the resident at the CRU
· If ambulatory, use step to allow self positioning

	Vehicles
	 
	
	

	Bending to secure seatbelts
	 
	· Stretching 

· Bending

· Twisting 

· Reaching

· Kneeling 

· Awkward posture


	· Put ‘Alert’ notice in bus in prominent place about safe techniques for securing belts

· Make sure seat belt is out from under resident before seating them

· Modifying seat belts to extend the female connector, and hooks to hold in the extended position
· Kneel on vehicle floor to fasten belt or pass to another staff member

	Dealing with non compliant person in a confined space
	3
	· Sustained application of force 

· Awkward posture

· Resistive force

· Bending

· Twisting 


	· Long term planning-vehicle design and size

· Reinforce existing policy that 2 staff accompany a resident in a bus

· Pre plan regarding mood, precursors etc

· Use disabled taxi, so both staff can be attentive to resident’s needs, rather than one driving

· BIST- consider documentation about resident’s risks of challenging behaviour in relation to buses /cars

· Use special resident seat belts or harnesses
· Assess the need for the residents presence in the vehicle
· Wait for episode to pass, before securing them

	Strapping wheelchairs into an A frame
	 
	· Awkward posture

· Bending

· Twisting 

· Reaching

· Stretching
	· Use Alert

· Use two staff members when loading wheelchairs into bus, one to position and hold the wheel chair and one to secure the locking mechanisms and seat belts
· Follow the loading procedures

	Pushing residents in wheelchairs onto bus
	1
	· Repetitive or sustained application of force 

· Awkward posture

· Application of high force

· Handling of people  
	· Ensure hydraulic hoist

· Train staff in documented procedure

· Determine a loading sequence, which would identify the best way to assist the residents onto the bus
· Ensure well fitted ramp
· Follow loading procedures
· Ensure tyres on wheelchairs are fully inflated

	Driving bus
	 
	· Awkward posture

· Static posture

· Repetitive movement

· Bending and twisting

· Prolonged exposure to vibration
	· Ensure that the seat is adjusted for each driver
· Ensure seat in good working condition
· Consider driving training
· Minimise/share driving times

	Using hoist to load resident onto bus
	2
	· Awkward posture

· Sustained posture

· Application of force

· Bending and twisting


	· Use two staff members, one to drive the hoist and the other inside the vehicle to reassure the resident
· Combine with other solutions (see pushing onto bus, dealing with residents with challenging behaviours in confined space)
· Training of all staff according to risk assessment for individual resident

	Washing vehicles
	 
	· 
	· Avoid bending where possible
· Use long handled equipment, or the car wash
· Ensure bucket is placed at waist height, on trolley for example

	Administration
	 
	· 
	

	Using a computer
	 
	· Awkward posture     

· Sustained posture

· Repetitive movement

· Bending and twisting


	· Use document such as Office Wise to set up work station
· Contact regional work health staff
· Consider OT assessment if administration duties are a concern

	Writing for long periods
	 
	· Awkward posture     

· Sustained posture

· Repetitive movement
	· Break task into smaller periods of time

	Opening filing cabinets with unstable or difficult to pull drawers
	 
	· Awkward posture    

· Sustained posture

· Repetitive movement

· Bending and twisting


	· Only purchase anti tilt filing cabinets

· Secure firmly to the floor or wall
· Ensure heavier items are in the lower draws

	Twisting to reach documents, telephone etc
	 
	· Awkward posture     

· Sustained posture

· Repetitive movement

· Bending and twisting 

· Reaching

· Stretching


	· Ensure set up of workstation caters for items such as filing cabinets, phone etc
· Refer to Office Wise document or OT assessment


	· Install extra shelving to accommodate excess information/books etc
· Archive/store regularly

	Assisting Residents
	 
	
	

	Dealing with resident falling or non compliant residents who drop
	1
	· Repetitive or sustained application of force 

· Awkward posture

· Application of high force

· Resistive force

· Bending

· Twisting 

· Reaching
	· Individual manual handling assessment for each resident

· Review patterns of resident’s behaviour, document and communicate with other team members

· Train staff in the most appropriate way to move residents and document in resident notes
· Instruct staff to allow resident to drop (if the resident is at risk of hitting their head), instruct staff to drop to a squatting position whilst supporting their head in their hands

	Preventing residents from hurting themselves or others
	3
	· Repetitive or sustained application of force 

· Awkward posture

· Application of high force

· Handling of people  

· Resistive force

· Bending

· Twisting 


	· Planned approach for individuals who exhibit challenging behaviours

· Documentation precedes relocation (that is communication with staff)

· Client specific OHS risk assessment, potential to be included in Assessment of Needs documentation

· Remove others from risk
· If safe to do so, direct residents to quiet area
· Seek assistance 

	Moving wheelchairs and hoists within the house
	4
	· Sustained application of high force 

· Awkward posture

· Handling of people

· Bending

· Twisting
	· Fit non - slip vinyl to areas where mobile hoists and wheel chairs are used
· Design issues such as flooring surfaces, accommodation for storage, accommodation for battery charging
· Service agreement relating to maintenance issues
· Fit large wheels to equipment

	Personal Care
	 
	
	

	Bending or bathing when bathing or showering
	1
	· Awkward posture

· Repetitive or sustained movement

· Resistive force

· Bending

· Twisting 

· Reaching

· Stretching


	· Don’t rush activity

· Encourage resident independence

· Examine each CRU’s risk according to DINMAs, claims etc

· Purpose built design

· Statewide audit relating to bathroom/toilet design-full risk assessment audit

· Provide bath seats, or hand rails which will allow the resident to support themselves when bathing
· Consider purchasing shower trolley (space will be a problem for storage)
· Extend No Lift procedures
· The Lift and Transfer Assessment should be completed for each client

	Toileting
	2
	· Awkward posture

· Repetitive or sustained movement

· Resistive force

· Bending

· Twisting 

· Reaching

· Stretching


	· The Lift and Transfer Assessment should be completed for each client
· Don’t rush activity

· Encourage resident independence

· Consider aids to support activity

· Design issues such as space around toilet pan for manoeuvring etc
· Use toilet in larger bathroom where possible as this will allow for maximum equipment support

	Dressing resident or bending to put on shoes and socks
	 
	· Repetitive or sustained application of force 

· Awkward posture

· Application of high force

· Handling of people  

· Bending

· Twisting 

· Reaching


	· The Lift and Transfer Assessment should be completed for each client 

· Sit beside resident

· Fully undo shoelaces

· Use stool

	Controlling head whilst brushing teeth
	 
	· Repetitive or sustained application of force 

· Repetitive or sustained movement

· Resistive force

· Bending

· Twisting 

· Reaching


	· Stand at the side of the resident at a level where you do not have to bend

	Shaving
	 
	· Repetitive movement

· Resistive force

· Awkward posture

· Twisting 

· Reaching
	· Stand at the side of the resident at a level where you do not have to bend


Ensure that client is positioned properly to prevent bending and stretching

	· Ensure that equipment is positioned at appropriate height (trolley, for example)
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